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Cherry Knolls Swim Team
Executive Board

There are 7 volunteer chair positions on the CK Swim Team Executive Board.  The board members are responsible for hiring the coaches for the team, developing a budget for the team, and orchestrating the season.  The CK Swim Team Executive Board also represents the team at Rocky Mountain Swim League meetings and at Cherry Knolls Swim and Tennis Club board meetings.
Co-Chairs





Brooke Fox


303-955-2217

brookesfox@comcast.net

Dave Tucker

303-770-3089
dtucker169@aol.com 

Computer Co-Chairs



Nicole Dubler
303-488-0289 


nicole@dubler.org 
Leesa Asher

303-471-2554
lmasher@comcast.net  
Treasurer





Jane Clary


303-221-1547


jane@toddclary.com 

Volunteer Co-Coordinators


Celeste Sumner

303-770-6143


celestesumner@yahoo.com 

Cynthia Hinckley

303-989-4887

cynthia.hinckley@comcast.net 

Social/Fundraising Chairs



Kory Foa (Social)

303-692-9266 


koryfoa@gmail.com 
Emily Robbins (Fundraising)
303-773-9072

emandtodd@netzero.com 


Concession Co-Chairs



Nancy Brumley

303-740-8184

cbrumley5@comcast.net

Emily Jones

303-843-9746

eljones8@comcast.net 

Jenny Alvarez

Head Coach





Katelyn Hamilton

Assistant Coaches



Kent Schnacke

Lauren Liley

Laura Olson

About Cherry Knolls Swim Team

Welcome to the Cherry Knolls Swim Team!  The purpose of this manual is to help you as a swimming parent.  Our swim team is open to children 5 – 18 years old, who at a minimum can successfully swim one-length of the pool, and whose families are members of the Cherry Knolls Swim and Tennis Club.  Our team is a member of and regulated by the Rocky Mountain Swim League (RMSL).  This is a recreational league consisting of 18 teams split into three divisions; A, B and C.  Placement within a division is determined by numerous factors.  Cherry Knolls is in the B division and we will swim against five teams during the regular season.

The RMSL rules that most directly effect swimmers are:  1. A swimmer must be a current member of the pool for which they are swimming.  2. The age category in which your child will swim is defined by your child’s age on June 1st.  3. The League requires swimmers to participate in at least 10 practices and 2 regular swim meets to be eligible for Prelims and Finals.

Costs

The team is self supporting with no financial assistance from any outside entity including the Cherry Knolls Swim and Tennis Club or Cherry Knolls Improvement Association.  The team’s only paid staff are the coaches.  Several fundraising events are in place to help cover the costs beyond the registration fee.  Money raised by the team pays primarily for coaches’ salaries and any new equipment needed to support the team such as lane ropes, kick boards, flags, tents, chairs and stopwatches.  Without your continued support of these fundraisers we would be forced to dramatically increase the fees for swimmers.  The registration fee covers those items identified as per swimmer costs (T-shirts every other year (unless new to the team), RMSL fees, prelims/finals costs, social events and trophies/awards).  See below for more on Fundraising Events.  Team members may try on swim suits at Out of Breath Sports (42 East Arapahoe Road; 303-798-5037) on April 7th.  All in stock items in the store that day will be 25% off.
E-mail and Team Bulletin Board
Our team usually consists of over 140 swimmers and approximately 90 families. Communication with families is accomplished via weekly e-mail (Neptune News), which will also be displayed on the Swim Team bulletin board at the pool and on our team website www.ckswimteam.org. You are responsible for reading the e-mails and/or the website, as well as the bulletin board taking note of any upcoming events.   Check the swim team website and your e-mail FREQUENTLY for any new postings and information.  For information on the Rocky Mountain Swim League, check out their website at www.rmsl.info.  There will be an all team parent at the beginning of the season.  Look for emails or an announcement on the website.
Volunteering
Cherry Knolls Swim Team is a terrific summertime tradition and would not continue to exist without parent volunteers.  Thank you!!!   To continue with this great tradition, parents from each swim team family are required to volunteer for:

· One shift at every swim meet your child(ren) swims in; AND 

· At least 2 events (Social and/or Fundraising)

All of Cherry Knolls Swim Team events and meets are run solely by volunteer help.  All volunteer positions are described in more detail in this Handbook.

Practice Schedule

CKST practices by age group , and team members are expected to attend all practices.  If your swimmer will be missing several consecutive practices (due to vacation, etc.), please notify the Head Coach. 

RMSL WEATHER POLICY: Practice and Meets will be held if the air temperature is 60 degrees or above and it is not thundering or lightening.  At the discretion of the Parent Reps and Head Coach, practices may occur if the temperature is at a reasonable level below 60 degrees.  If in doubt, please check the pool gate for a posted sign and/or your email.  Lastly, it is your decision as the parent whether your child should swim or not - if you feel your child should not swim in the current weather conditions it is your option not to send him/her to practice.

INSURANCE  NOTE:  Due to Cherry Knolls Swim & Tennis Club insurance and liability issues, siblings/family members of swim team participants are NOT PERMITTED to swim or use pool facilities (including Baby Pool) during swim team practice time.  The pool does not have lifeguards on duty during swim team practices.  Our swimmers are covered during practice time by Rocky Mountain Swim League insurance.  Again, this does NOT cover siblings or family members.  Please respect this rule as it is for the safety of all swim team and pool members. 

Last Note:  Parents, please do not ask questions or have conversations with the coaches during practice time.  They will be happy to talk with you before or after practice.  The time stated for practice is short and intense and the coaches need to give their full attention to the swimmers during this time.  Additionally, all swimmers and families must leave the pool area by 10:00am as swim lessons begin and the pool is not open for regular swimming until 11:00am.  During the swim team practices, siblings and car pool riders cannot “hang” at the pool when they are not practicing in the water. 

Swim Meets

Swim meets are held on Saturday mornings.  Dates for these meets can be found on the swim team calendar at the back of this booklet.  Swim meets begin with the first race promptly at 8:00am and last until approximately 1:00pm.  Swimmers should bring extra towels, sunscreen, healthy snacks, drinks, sleeping bags and a tarp since it is cool in the mornings, especially after warm-ups.  Games or other activities for your child to play with during the meet are encouraged.  Label all personal items with swimmers’ name.

It is assumed that if you have a swimmer on the team, they will swim in each meet. If they are unable to swim in a meet, please sign the Meet Sign Out sheet in the pool entry where swim team information is 

posted no later than Monday preceding the meet.  If your swimmer is able to attend only part of a meet, it is important that you communicate this information on the Meet Sign Out sheet also.  Please be specific on arrival or departure time.   Coaches will do their best to accommodate your schedule, but these situations should be rarity and not a weekly event.  The meets are “heated” by coaches on Thursday.

Warm Up Schedule

Swimmers will warm up for Home Meets at 6:45am and at Away Meets at 7:15am.  This means IN THE WATER at this time with arrival at the pool 15 minutes prior to our warm up time.  It is important to have your swimmer participate in warm-ups.  Not only does it “get their blood flowing” it also allows the coaches to identify who is NOT at that meet, thus requiring to “scratch” the missing swimmer from their events and replace them with another.  The coaches spend a great amount of time “heating” swimmers.  (To “heat” a meet means to determine which swimmers will swim in which individual events and relays.)  Please be aware of the tremendous burden it puts on the coaches and officials to make last minute changes.

How to Know What Events Your Swimmer Is In
The coaches make every effort to heat a meet based on which events the swimmers want to swim (sign up sheets are out on Tuesday mornings) and events the coaches believe they’ll do well.  Events are ALL pointed heats, and the top three “times” in each event (regardless of the heat in which they occur) count towards the team’s score.  Swimmers are told toward the end of the week which events they are swimming.  Members of relays are not announced until the morning of the meets.

“Heat sheets” are posted close to the team tent on the day of the swim meet.  Check these sheets to see what events your child is swimming.  A swimmer can swim in a maximum of three individual events and two relays, however with the large size of our team, this is the exception.  Staging generally occurs 8 to 10 minutes prior to the running of that event.  We ask that ALL swimmers stay under the team tent during the meet. Stagers do not know all the swimmers and it is quite difficult to locate swimmers if they are not under the tent. Stagers will not search for a swimmer who is not under the team tent.
How and Why Meets are Judged
We are a “recreational” swim team, however, a swimmer’s accuracy in executing a stroke is judged in order to make competition fair for all swimmers.  Stroke judges are required by the RMSL to disqualify (DQ) swimmers who are not swimming a stroke correctly regardless of age or ability.  If a swimmer is allowed to continually swim a stroke incorrectly, they may have an unfair advantage over the other contestants.  The RMSL encourages stroke judges to err on the side of the swimmer; when in doubt, they are to rule in favor of the swimmer.

Sportsmanship
Not only do we want to promote better swimmers, but also good sportsmanship.  Cheering on others during their race is encouraged.  You may want to explain to your swimmer that good sportsmanship is seen when one turns to the swimmers beside them after a race and congratulates them on a good race.

Ribbons
Ribbons are given, by heat, to Cherry Knolls swimmers who finish First through Sixth place.  Ribbons are not awarded for any place or event if a swimmer gets disqualified (DQ). Ribbons will be available to be picked up by the swimmers on Monday after the meet in the family file box.  

Spectators
As a spectator, please stay behind the ropes around the pool deck.  The Starter, Referee, Stroke Judges, Clerk of the Course, Timers, Runners, Place Pickers and Coaches are all busy doing their jobs inside the ropes.  We ask that you cooperate and encourage you to cheer on your swimmers from “behind the ropes”!

Swim Meet Schedule (maps to all away pools are located on our website or http://www.ckswimteam.org/Home.aspx or at Rocky Mountain Swim League’s website:  http://www.rmsl.org/Pools.aspx )

June 4

@ Willow Creek II


June 11
Home with Forest Park


June 18
Home with The Knolls


June 25
@ The Preserve


July 9

@ Heritage Green

Preliminaries (“Prelims”)
RMSL organizes Prelims for each age group after the regular season to determine who will compete in the RMSL Finals.  Prelims are for all swimmers in the League regardless of age or division.  Each age group has a meet at a pool in the league.  Prelim swim meets begin at 8:00 AM.  Usually swimmers will compete in their strongest events for Prelims.  In mid-June, coaches will ask swimmers to indicate the events in which they would like to swim in Prelims.  The goal is to give them the best chance to qualify for the RMSL Finals.

Entries for Prelims

Entries for Prelims are due to the League by the end of June.  The entry time for Prelims is determined by a swimmer’s fastest time at a regular dual meet prior to the League’s cut-off date.  Generally, the fourth meet of the season is the final swim meet for a swimmer to post a qualifying time for Prelims.  These times are used to seed them in a heat of similar times.  Our team pays an entry fee for each swimmer registered to swim Prelims/Finals.

Due to other commitments or personal reasons, not all swimmers attend Prelims.  If a swimmer will not be able to swim in Finals, please do not sign them up for Prelims.  You and your swimmer will be asked to sign a Prelim/Final “agreement”.  This is an agreement between the swimmer and the coaches as to their participation and the parent’s agreement to volunteer to fill a shift in Prelims and Finals.  The RMSL requires swimmers to have participated in at least 10 practices and 2 dual meets to be eligible to swim prelims/finals.

PRELIMS WEEK IS THE FINAL WEEK OF OUR SEASON.  The schedule is as follows:

8 and under 

Monday, July 11 

@ 
Ben Franklin
13-18


Tuesday, July 12

@
Cherry Creek Vista

9-10


Wednesday, July 13

@
Homestead
11-12


Thursday, July 14

@
Heritage Greens

Rain Date

Friday, July 15
Finals

The RMSL Finals are attended by the fastest 16 swimmers from the Prelims plus 2 alternates in each event, from each age group.  Finals are held at Stonegate.  Many, many swimmers compete in Prelims and “percentage-wise” very few will make it to Finals.  Great emphasis should be placed on individual achievement throughout the season and everyone should feel good about their accomplishments regardless of qualifying for Finals. 

Saturday, July 16 @ Stonegate

Swim Meet Volunteering

Requirements

It takes 75 - 80 adults to run a home meet.  If you have more than one child swimming in a meet, you may be asked to fill more than one shift.  If a parent does not fulfill a shift in a meet, your child will not be allowed to swim in the next meet.  If you are volunteering for the first shift of the day, it is important that you are at your position prior to the start of the meet.  Check in with the Volunteer Coordinator prior to taking your position.  The jobs require minimum explanation.  Stroke Judges and Starter/Referee are the only positions requiring clinic attendance ahead of the start of the season.  The volunteer positions are further explained in this booklet, or ask the Volunteer Coordinator or either of the Co-Chairs.

Concessions

We have a concession stand only at home meets.  Several volunteers are needed to sell items from the concession area, keep the water coolers for the volunteers full, serve water, and help clean up the concession area.  Concession volunteers check in with the Concession Chair for their specific duties.  Concession duties are described in more detail below.   Included in your registration fees is a $5.00 per family, per home meet concession donation.  The Chairperson for the concession stand does all the purchasing and setting up prior to the meets.  Small children and infants are not permitted in the concession area during a volunteer’s shift.

Concession Volunteer Positions

Concession Prep:  Assist Concession chair(s) prior to the home meet in preparing food and concession items needed for the concession.

Concession Setup:  Checks in with and assists Concession chair(s) in day-of preparation of concession stand.  Shift is 6:30 am – 8:00 am.

Concessions:  Three shifts:  8:00-10:00am; 10:00-12:00; 12:00-End.  Checks in with and assists Concession chair(s) in manning the concession stand.  Duties may include preparing, stocking, delivering and selling concession items.  Cleaning concession area, etc.
Grillers:   Two Shifts.  1st Shift 10:00 am – 11:30 am; 2nd Shift 11:30 am – End.  1st shift grillers checks in with the Concession chair(s) and prepares grills, grilling utensils, spices, meats and platters needed for their shift.  Grills until end of shift.  2nd shift grillers checks in with Concession chair(s) and continues to grill meats.  When the grills are shut down, grills are cleaned and wiped down. Platters and utensils are washed and put away. Grills are covered and placed back in their proper spots at the diving board end of the pool.

 

Hostess:  Hostess needs to check in with Concession Chair at beginning of shift.  Hostess monitors the swim deck to make sure all volunteers have water through out their shift and monitor the water level in the water jug and refilling as needed.  Hostess will collect lunch coupons and orders from the Clerk of Course, Starters and Announcer. They will need to deliver completed orders to them.

Meet Volunteer Shift Times (unless otherwise stated)

Please check in for your shift with the Volunteer Coordinator 10 minutes prior to your shift time.



First Shift:  Event 1 – 45


Second Shift:  Event 46 - End

Meet Volunteer Positions

Setup & Cleanup:  The team tent is set up at 7:00am at Away meets, requiring volunteers to be at the pool of the Away meet early.  Setup for Home meets is usually done at 6:00pm the Friday night prior to a meet.  It includes set up of the team tent, staging tent and benches, ropes around the pool, flags over the pool, data entry area and a table for the Starter.  At the conclusion of each meet, all items need to be taken down and stored.

Data Entry:  The Swim Team owns a computer and swim team software.  Data entry volunteers enter swimmers’ times into the computer during the meet.

Scoring:  First, second and third place in each event is worth a specified amount of points.  The scoring person receives the deck cards from the runner, circles the middle time on each card and passes them along to the data entry volunteer.

Timer:  The Timer uses a team stop watch and times each event for their lane during their shift; then writes the time for that swimmer or relay team on the event time card and gives the card to the “Runner”.  If a swimmer is disqualified they write “DQ” and hold the swimmer for the Stroke Judge to explain the infraction. Timers attend the 7:30am meeting with the Stroke judges/Starter/Referee prior to each meet.

Runner:  The Runner takes the event time cards from the timers on deck and place picking tallies and “runs” them to the scoring table.

Staging:  These volunteers gather the swimmer prior to their event, give them their event card and direct them to the staging/heating area.  All swimmers should be under the team tent when their event is to be staged.  Stagers are NOT responsible for looking for swimmers.  If swimmers are not in the tent area when their event is staged, they will be “scratched” from the event.

Heating:  These volunteers place the swimmers in the chairs in the heating area according to the lane and heat that they will be swimming.  This is a great spot to get to know the team members.

Stroke Judge:  Stroke Judges must attend a mandatory RMSL clinic prior to swim season and then complete a self-scoring test.  All Stroke Judges must attend a 7:30am meeting prior to the swim meet regardless of the shift they are working that day.  This position is recommended for seasoned parents or parents who were competitive swimmers.

Clerk of the Course:  The Clerk of the Course is needed for all dual meets at Cherry Knolls pool.  Cherry Knolls has two clerks to man either side of the pool.  This position is recommended for seasoned parents.  If you are interested, you need to be trained for a season by a current Clerk.

Referee:  The Referee oversees the Stroke Judges and works in concert with the Starter.  A Referee is only needed for home meets.  The Referee is required to complete RMSL training and is appointed by the Swim Team Board.

Starter:  The Starter announces each heat for the events, starts the swimmers and notes any infractions prior to the swimmers “leaving the wall”.  A Starter is only needed for home meets.  The Starter is required to complete RMSL training and is appointed by the Swim Team Board.

Fundraising Events

As previously mentioned, fundraising efforts cover our coaches’ salaries, equipment, etc.  Parent volunteers are needed to help with the following events.  Parent’s are required to sign up for volunteer positions as part of the registration process.
Swim-A-Lap (June 23) all swimmers are needed and encouraged to participate in this fun event.  This is our biggest fundraiser.  Swimmers can ask neighbors, friends, relatives, anyone to sponsor them in Swim-A-Lap and pledge an amount for each lap the child swims.  Swimmers must sign-up their sponsors and pledges prior to swimming their laps.  Swimmers have one hour to swim their laps.  The swimmer then collects the pledged amount of money.  All money must then be turned in to the Swim-A-Lap chairperson by the designated date to be eligible for prizes.  If your swimmer cannot swim their laps on the “Swim-A-Lap day”, arrangements can be made to swim prior to that date to be eligible for prizes.

Fourth of July Concessions is one of our biggest fundraisers.  All of the proceeds from this event directly support our team!  It is a big event that will need a little bit of help from every family.  Not only do we ask families to sign up to bring beverages and cupcakes but we need volunteers to help run the event.  This is a special day in our neighborhood that everyone loves, so pitch in a hand and make it a great day!

Spaghetti Dinner Fundraiser (June 16) is put on by parent volunteers and swimmers ages 11 and older.  The older swimmers pre-sell tickets to this event, which is held on a Thursday evening in June replacing a Family Night.  

Social Events

Parent volunteers are needed to help with the following events.  Parent’s are required to sign up for volunteer positions as part of the registration process.

Poster Maker (All Season)  This person is a creative person who makes posters for fundraising, social and swim team events.  Also the team makes posters for each home meet greeting the opposing team.  The idea is to promote team spirit and notify swim team families of upcoming events.

Kick-Off Dinner (June 3) is for all team members (KIDS ONLY!).  Dinner will be served at 5:30pm.  Team members will learn new cheers and brush up on the old favorites with the help of our “seasoned” swimmers.  

Kidnap Breakfast (early in the season) is a position for PARENTS OF 11 AND OLDER SWIMMERS to sign up for.  It is a surprise visit early one morning from the older kids to “kidnap” the 10 and under swimmers and take them to the pool for a light breakfast and games in their pajamas.  You will be expected to drive and pick up children starting at 7am on June 8th and may be needed to help serve donuts and fruit.  If you have a younger swimmer and want to be a driver this morning you must have someone at home with your younger child who will be "kidnapped". (18 volunteer drivers needed)

Team Slideshow (All season) The slide show is a favorite event for all the kids and the parents.  It will be shown at the awards banquet.  We need volunteers to take pictures of each age group/sex.  You will sign up for a specific age group and it needs to be one that you have a child in or are willing to figure out who each child in the group is.  You are responsible for taking a minimum of 2 pictures of each child in your assigned group and submitting them to the Chair no later than July 1st.  You must submit a disc with the children's names attached to the jpeg, to ensure that ALL children are included in the slideshow.  Any group and event pictures are more than welcome also. (12 volunteers needed)

Night Games (June 7) is a social event for the 11 and older kids occurring in the evening hours.  It will be fun and a good way for the kids to bond.  There will be games and snacks provided.
Team and Individual Pictures (June 13) are taken at the pool.  These are available for purchase on a pre-pay basis.  Swimmers are encouraged to attend, even if they are not buying pictures, so everyone on the team is in the picture.  Team members should wear the Swim Team suit for the pictures.  Order forms for these pictures will be in the family boxes prior to the date of the pictures.

Prelims Party (Week before Prelims) A fun event to recognize and reward those swimmers who will be competing in Prelims.  This event will be held the week before Prelims, actual date/time to be determined. 

All-Team Banquet (July 17) is for every swimmer on the team and their family.  It is an event for all of us to celebrate the swim season and for the swimmers to pick up their team trophy, ribbons and team photo.   Participation by everyone is strongly encouraged; it is a wonderful closure to two months of hard work and fun!
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